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INDEPENDENT AUDITORSy REPORT 
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In our opinion, except for the effect of the matter discussed in the preceding paragraph, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Des Allemands Volunteer Fire Department, Inc. as of December 31, 2000, and the results of its operations for the year then ended, in conformity with accounting principles generally accepted in the United States of America. 

May 31, 2001 
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Exhibit "A" 

DES ALLEMANDS VOLUNTEER FI DEPARTMENT, INC. COMBINED BALAN( ~E L ~HEET ALL FUND TYPES AND AC( CO[ ~SNT GROUPS DECEMBER 31, 200 ~0 
ASSETS AND PRO~ MS] [ONS 
Governmental Ac :count Totals Fund Type C ;roup (Memorandum Only) General General Long-term Fund Fixed Asset s Debt 2000 1999 

Cash $ 98,872 $ ..-: : ~ _ ~ - OQQ~9 - ~ ~q ~no . - Due from Parish (Note 3) 4,714 ~_. - ,4,714.~ _~3,928- Fire protection vehicles - 865j ,123 - 865,123 865,123 Equipment 455, ,503 455,503 439,392 Buildings 134, 147 134,147 128,297 Land 7i 000 7,000 7,000 Debt retirement provision 69,316 69,316 86,564 
Total assets $ 103,586 $1,461, ,773 $ 69,316 $ 1,634,675 $ 1,607,802 

I,IABII,ITIES AND FUN ~ID] ~QUITY 
LIABILITIES: Accounts payable $ 5,776 $ $ - $ 5,776 $ 4,677 Notes payable 69,316 69,316 86,564 
Total liabilities 5,776 69,316 75,092 91,241 
FUND EOUITY: Fixed asset investment 1,461, 773 L' 1,461,773 1,439,812 Fund balance, unreserved, undesignated 104,359 104,359 89,962 
Total fund equity 104,359 1,461, 773 1,566,132 1,529,774 
Total liabilities and fund equity $ 110,135 $1,461, 773 $ 69,316 $1,641,224 $1,621,015 

See accompanying NOTES TO GENERAL PURP( DSE FINANCIAL STATEMENTS 2 



 



DES ALLEMANDS VOLUNTEER FIRE ~DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS DECEMBER 31, 2000 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

primary accountability for fiscal matters. The Fire Department includes all activities that are controlled by it as a quasi-public non-profit Corporation organized to provide fire protection to the Parish of St. Charles. The FirelDepartment has no component units. 
The accounting and reporting policies of the Fire Department conform to generally accepted accounting principles as applicable to governmental units. 
Fund Accounting 

Basis of Accountin~ 

Revenues 
Sales taxes are recorded in themonth the taxes are ci311ected by the St. Charles Parish School Board. Sales taxes become payable to the S~. Charles Parish School Board on the first day of the month and become delinquent on~ the! 20th day of the month following incurrence of the taxes by businesses. 
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DES ALLEMANDS VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31.2000 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

An ad valorem issue is dedicated to the operations of the Fire Departments. The tax millage expires in 2009. Each department is to receive one ninth of annual collections. Taxes levied in November each year are available for expenditures in the subsequent year. 
Interest income on investments is recorded when the investments have matured and income is available. 
All other revenues are recorded when received. 
The majority of the Fire Department's revenues are derived from the one-eighth of one percent sales tax and the ad valorem tax for operations. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, except for principal and interest on general long-term debt which is not recognized until due. 
Cash and Cash Equivalents 
The Fire Department is authorized under state law to deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state in the Union, and the laws of the United States. The Fire Department may also invest in time certificates of deposit with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, these deposits must be secured by the fiscal agent bank. The market value Of such pledged securities and federal deposit insurance must equal or exceed the amount on deposit with the fiscal agent. 
At December 31, 2000, the carrying amount oftheFire Department's deposit was $98,872, and the bank balance was $89,280, classified as follows: 
Federally insured $ Collateralized Uninsured and uncollateralized 

89,280 



(1) 

DES ALLEMANDS VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31. 2000 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED 
Budgets and Budgetary Accountin 
The Fire Department was not required to prepare a budget for the year ended December 31, 2000. 
Encumbrance Accounting 
Encumbrance accounting, under which purchase orders, contracts, and other_ commitments for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is used in governmental funds. 
Fixed Assets and Long-Term Debt 
Fixed assets used in governmental fund type operations are accounted for in the general fixed assets account group, rather than in the General Fund. No depreciation has been provided on fixed assets. Fixed assets are valued at~historical cost. Donated fixed assets are recorded at estimated fair market value at the date of donation. 
Long-term liabilities expected to be financed from the General Fund are accounted for in the general long-term debt account group. 
The two account groups are not "funds". They are concerned only with the measurement of financial position and do not involve measurement of results of operations. 
Total Columns of Combined Balance Sheet 
Total columns on the combined balance sheet are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of~operations, or changes in financial position in conformity with generally accepted accounting principles. Nor is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
Comparative Data 
Comparative totals for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the Fire Department's financial position and operations. However, presentation of prior year totals by fund type have not been presented in each of the statements since their inclusion would make the statements unduly complex and difficult to read. 
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DES ALLEMANDS VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31. 2000 
GENERAL LONG-TERM DEBT 
The following is a summary of changes m general long-term debt during the year ended December 31, 2000: 
Long-term debt, beginning of period Increases Reductions 
Long-term debt, end of period 

The annual requirements to amortize debt outstanding as of December 31, 2000 are as follows: 
Year 
2001 2002 2003 2004 

Details of long-term debt are as follows: 

$ 18,773 20,433 22,239 7.871 

Note payable to Bank One collateralized by a 1998 Hackney Emergency Vehicle, bearing an interest rate of 8.5%, payable in monthly installments of $1,995.40. Due April 27, 2004. 
CASH 
The Fire Department maintains a separate petty cash account. The petty cash account is funded through public functions held by the Fire Department. Expenditures from this petty cash account are for expenses related to the functions. The amount in the petty cash account was not included in the financial statements and was therefore not subjected to the audit procedures of the financial statements. 
RISK MANAGEMENT 
The Fire Department is exposed to various risks of losses related to torts; theft of, damage to, and destruction of assets; injuries to firemen; and natural disasters. The Fire Department carries commercial insurance in amounts sufficient to insure itself against claims resulting from any of those risks. 



 

DES ALLEMANDS VOLUNTEER FIRE DEPARTMENT, INC. NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) DECEMBER 31. 2000 
LEASES 
During 1999, the Fire Department entered into an agreement to lease office equipment. Rent expense under this lease for the year ended December 31, 2000 was $1,789. 
During 2000, the Fire Department entered into an agreement to lease postage equipment. Rent expense under this lease for the year ended December 31, 2000 was $94. 



 

F,~loJ. Cm,,n-ON* J~Es E. I.APORTE* RICHARD G. MUE!.LER Ericksen, Krentel, Canton & LaPorte, L.DP. CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS CIAUDEM. SILVERMAN* KENNETH J. ABNEY* 4227 CANAL STREET NEW ORLEANS, LOUISIANA 70119-5996 W. ERIC POWERS TELEPHONE (504)486-7275 FAX (504) 482-2516 E-Mail ekcl@ekclcpa.com *PROFESSIONALCoRPOP, A110N BEN~AM~NJ. ERICr-,SENIRelired 1998} J.V. LEaERE I~ENTEL {Retired 19931 RONALD H. ACKERMANN (Relired 199 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GO VERNMENT A UDITING STANDARDS 

Des Allernands Volunteer Fire Dep~ent, Inc. P.O. Box 817 Des Allemands, Louisiana 70030 
We have audited the general oumose financial statements of Des Allemand.~ Vnhmto.o.r l~'ir~ Department, Inc., as of and for the year ended December 31, 2000, and have issued our report thereon dated May 31, 2001, which was qualified because the Fire Department has excluded from the general fixed assets and long-term debt account groups a lease obligation that, in Our opinion, should be included to conform with accounting principles generally accepted in the United States of America. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 

As part of obtaining reasonable assurance about whether Des Allemands Volunteer Fire Department, Inc.'s general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which are described in the accompanying schedule of findings and questioned costs as items 2000-5, 2000-6, 2000,7 and 2000,8. 
Internal Control Over Financial Reportine 
In planning and performing our audit, we considered Des .Allemands Volunteer Fire Department, Inc.'s internal control over fmancial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial repo~g and its operation that we consider to be reportable conditions. 



 

Ericksen, Krentel, Canton & LaPorte, L.L.P. CERTIFIED PUBLIC ACCOUHIAHI$ & COHSULTAHlS 
Des Allemands Volunteer Fire Departmc May 31, 2001 Page 2 
Reportable conditions involve matters cc in the design or operation of the internal could adversely affect Des Allemands V( process, summarize and report financial ( general purpose financial statements. Th accompanying schedule of findings and c 2000-4. 
A material weakness is a condition in wh internal control components does not red in amounts that would be material in rela audited may occur and not be detected wJ of performing their assigned functions. ( reporting would not necessarily disclose reportable conditions and, accordingly, ,~ that are also considered to be material we described above, we consider items 2000 also noted other matters involving the int reported to management of Des Alleman( dated May 31, 2001. 
This report is intended solely for the infol Department, Inc., St. Charles Parish and t be and should not be used by anyone oth~ 
May 31, 2001 



 



 

DES ALLEMANDS VOLUNTEER FIRE DEPARTMENT, INC. SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2000 
Dollar threshold used to distinguish Type A and Type B Programs $ 
Is the auditee a 'low-risk' auditee, as defined by OMB Circular A-133? Yes No Not Applicable 

SECTION H FINANCIAL STATEMENT FINDINGS 
2000-1 Segregation of Duties 
Criteria: Safeguarding of assets requires adequate segregation of duties in an effective internal control structure. No one person should have access to both physical assets and the related accounting records or to all phases of a :transaction. 
Condition: Our evaluation of the internal control structure revealed an absence of appropriate segregation of duties consistent with appropriate control objectives regarding cash receipts and disbursements. 
Effect: Intentional or unintentional errors could be made and not be detected. 
Cause: The Department is small and therefore it is not feasible to maintain an adequate segregation of duties among accounting personnel. All personnel are volunteers. 
Recommendation: The Board of Directors should remain involved in the day-to-day financial affairs of the Department to provide oversight and independent review functions. The bookkeeper should not be an authorized check signer and should not have access to cash receipts. Instead, someone independent of the bookkeeper should prepare a list of checks received and should make bank deposits. The list would be given to the bookkeeper for general ledger recording. 
Management's Response: Management agrees with the recommendation; however, they feel that because of the small number of personnel in the Department it is not possible to remove the bookkeeper from the depositing and check signing responsibilities. The Board of Directors, however, will continue to monitor and review all financial transactions of the Department. 

2000-2 Failure to Deposit Cash Receipts on a Timely Basis 
Criteria: Cash receipts should be deposited timely to minimize the risk of loss from misplacement or misappropriation. 
Condition: During our audit, we noticed several instances where cash receipts were being deposited up to three months after receipt. 



 

DES ALLEMANDS VOLUNTEER FIRE.DEPARTMENT, INC. SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2000 
Effect: The risk of receipts being misplaced or misappropriated is greatly increased. Additionally, undeposited amounts are not available for expenditures and can create cash flow problems. 
Cause: The Department failed to deposit receipts on a timely basis. 
Recommendation: We recommend that deposits be made timely to both improve cash flowandto reduce the risk ofloss, . i " j ':. - . 
ement's Response: Management agrees with the recommendation; cash receipts will be deposited on a timely basis in the future. 

2000-3 Cash Disbursements - Use of ATM Card 
Criteria: The Department's internal control policy requires dual signatures on all cash disbursements. This practice allows for additional oversight over disbursements. 
Condition: During the current year, the Department obtained an ATM card to be used to pay for purchases. 
Effect: The use of an ATM card to pay for purchases negates the purpose of having dual signatures for each disbursement which eliminates: additional oversight for transactions. During the year ended December 31, 2000 there were several ATM cash withdrawals. One withdrawal for $402 was not supported by invoices. 
Cause: The Department failed to adhere to its policy regarding disbursement authority. 
Recommendation: We recommend that the Department immediately discontinue use of the ATM card. All purchases should be made by check. It should be extremely rare that a purchase would be required that would not be made under the normal payment policies of the Department. The Department should also seek reimbursement for the unsupported $402 withdrawal from the individual who used the card. 
Management's Response: Use of the ATM card will be discontinued and all disbursements will be made by check. 



 



 

DES ALLEMANDS VOLUNTEER FIRE DEPARTMENT, INC. SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31. 2000 
Cause: Management failed to monitor the use of public funds. Further, even though the member stated that he reimbursed the Department, management did not insure that the reimbursement was made into the public funds account. 
Recommendation: We recommend that adequate support be submitted ahead of time for all disbursements and management should not allow the use of public funds for private purposes under any circumstances. Management should also verify that the amount was reimbursed and, if it wasnot, immediatelydem~di~!;eimbors:ement. :i.:. 
Management's Response: Management agrees with the recommendation, and they will not allow the use of public funds for private purposes in the future. 

2000-6 Use of Public and Private Funds 
Criteria: The St. Charles Firemen's Association Expenditures Policy requires public tax monies to be spent only for items or services that are directly related to firefighting, training, public education, or other activities which may be associated with the fire department. The Department is allowed to have a private funds account to pay for items not available with public money. The source of the private monies are usually donations received from local businesses and individuals, as well as, fundraisers. 
Condition: The Department used public funds to advertise for their open house during fire prevention week. While this disbursement was within the expenditure policy guidelines, the Department generated revenue from this event which was then deposited into their private funds account. 
Effect: The Department used public funds to generate private revenue. 
Cause: Management used public funds and deposited the proceeds into the Department's private account. 
Recommendation: We recommend that the Department immediately reimburse the public funds account for all amount expended for purposes benefiting the private account. Additionally, the Department should consider eliminating the private account. 
Management's Response: Management will consider this recommendation and discuss it with the Board of Directors. If the account is not eliminated, management will more closely monitor the use of public funds and insure that future expenditures are made from the proper account. 



 



 

DES ALLEMANI)S VOLUNTEER FIRE DEPARTMENT, INC. SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31.2000 
Recommendation: The Department should file an application for subsequent approval of the debt from the State Bond Commission. 
Mana~ement's Resoonse: The Department will seek subsequent approval. 



 

F,~oJ. CANTON* JAMES E. LAPORTE* RICHARO G. MUELLER Ericksen, Krentel, Canton & LaPorte, L.LP. RO~L~H~,DA~~ON, J'.* C E R T I F I E D P U B L I C A C C 0 U N T A N T S & C 0 N S U L T A N I S CIAUDE M. SILVERMAN* KENNETH J. ABNEY* 4227 CANAL STREET NEW ORLEANS, LOUISIANA 70119-5996 W. ERIC POWRS TELEPHONE J504) 486-7275 FAX (504) 482-2516 E-Mail ekcl@ekclcpa.com "PRoFEss~o~Co~PoanoN BENA~NJ. ERtcr, sEN(Relirq:d 1998) J.V. ~CU~RE I~N~L (Retired 1993) RONAD H. AC~P, MANN [Relired 199 
May 31, 2001 

Des Allemands Volunteer Fire Department, Inc. P.O. Box 817 Des-~iemands, LOuisiana 70030 . . .:.i?.~:/-: . . . : .. -.. ~ r 
In planning and performing our audit of the financial statements of Des Allemands Volunteer Fire Department, Inc. for the year ended December 31, 2000, we considered the Department's internal control in order to determine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on internal control. 

Des Allemands Volunteer Fire Department. 
We will review the status of these comments during our next audit engagement. We have already discussed many of these comments and suggestions with various Department personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 
Sincerely, 

Certified 



Ericksen, Krentel, Canton & LaPorte, L.L.P. 
Des Allemands Volunteer Fire Department, Inc. May 31, 2001 Page 2 

MANAGEMENT LETTER POINTS 
2000-9 Failure to Return Advances Timel 

1. The Department pay for all known expenses ahead of time. 
2. The members pay for all expenses with their own money and submit expense reports to be reimbursed when they return. 
3. The Department strictly enforce the guidelines of the St. Charles Parish Firemen's Association related to advances and the repayment oftmused funds immediately. 
We further recommend that the Department seek advice and possible oversight from the St. Charles Parish Firemen's Association to become familiar with state and Association laws and requirements so that future issues can be avoided. 



 



CORRECTIVE ACTION PLAN RELATIVE TO MANAGEMENT LETTER ITEMS 

May 31,2001 
Louisiana Legislative Auditor 
Des Allemands Volunteer Fire Department respectfully submits the following corrective action plan for the year ended December 31, 2000. 
Name and address of independent public accounting firm: 
Ericksen, Krentel, Canton & LaPorte, L.L.P. 4227 Canal Street New Orleans, Louisiana 70119 Contact: Ronald H. Dawson, Jr. 

Audit Period: 01/01/00 to 12/31/00 
The findings from the December 31, 2000 management letter are discussed below. The findings are numbered consistently with the number assigned in the management letter. 
2000-9 Failure to Return Advances Time 
Recommendation: The Department should review its policy regarding advanced expenses and consider making necessary changes to avoid having outstanding amounts owed from its members. 
Response: We've considered all three of your recommendations and have decided that under various circumstances the use of any of the three recommendations may be required. All three however, are more effective than our present policy and we will notify our members of the changes. 
If there are any questions regarding this plan, please call Becky Touchard at (504) 416-7646. 
Sincerely, 

Title 



[This form is an unaudited informational document prepared by management of the audited agency.] DATA COLLECTION :FORM LEG!SLATIVE AUDITOR BATON ROUGE LA 70804 FOR REPORTING ON AUDITS OF STATE AND LOCAL GOVERNMENT AND QUASIPUBLIC ENTITIES OMB Form 0348-0057 may be used as a substitute for this form. Date Submitted 6/30 /01 RETURN to: Legislative Auditor :- Attn: Engagement Processing Post Office Box 94397 Baton Rou,qe. Louisiana 70804-9397 1. Fiscal Year Ending Date For This SubmissiOn: 12/31/00 3. Audit Period Covered 1~ Annual [] Biennial [] Other to 
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Telephone Fax (504) 416-7649 Email (Optional) Component Units Included Within the Report and for Which No Separate Report Will Be Issued: 
Fax (5.04) 482-25.16 

If there are no modifications to the auditor's tinanclal opinion, no reportable conditions, no material weaknesses, no reported instances of noncompliance, and no management letter, check this box; do notlcomplete the rest of the form. [] 6. FINANCIAL STATEMENTS a. Type of audit report on financial statements. [] Not Applicable [] Unqualified Opinion I~ Qualified Opinion [] Adverse Opinion [] b. Is a 'going concern' explanatory paragraph included in the audit report?.: c. Do any of the funds have deficit fund balances? d. Is there a related party footnote? 
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11. SCHEDULE OF PRIOR YEAR FINDINGS/QUESTIONED COSTS/MANAGEMENT LFTrER COMMENTS Resolved! [] Resolved: .D Resolved : [] Resolved ,"~ Resolved, [] 
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